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Board of County Commissioners

Agenda Request
Date of Meeting:  April 13, 2004
Date Submitted:  April 7, 2004
To: Honorable Chairman and Members of t d
From: Parwez Alam, County Administrator
: Lillian W. Bennett, Assistant to the Coupty Administrator 4 (O&.
Subject: Approval to Issue a Request for Proposal for County Cellular Phone

Services and Conceptual Approval of New County Cellular Phone Policy

Statement of Issue:

This agenda item seeks Board approval to issue a Request for Proposal (RFP) for County Cellular
Phone Services (Attachment #1) and request conceptual approval of a new County Cellular Phone
policy (Attachment #2).

Background:

~ On February 13, 1996, the Board adopted Policy No. 96-3.; Cellular Phones, Pagers; and 2-Way
Radios. The policy established initial guidelines for the issuance and use of cellular phones
(Attachment #3). Since 1996, employee use of cellular phones has increased in the County and has
become an essential part of daily operations.

Currently, each department/division within the County selects a cell phone provider and negotiates
a rate plan that best meets the department’s needs. This has resulted in multipie cell phone
providers with a number of varying rate plans with no coordinated or centralized effort for the
provision of cell phone services. To address this issue, the County Administrator directed staff to
a) review cell phone usage in the County, b) draft a new County Cell Phone policy and c) issue an
RFP to select a primary cell phone provider for Leon County. Staff selected to conduct the review
represented each major department within the County and included the following individuals:
Lillian Bennett, County Administration; Andrea Simpson, Public Services; Leigh Root, Public
Works; Keith Roberts, Management Services; Scott Ross, Growth and Environmental
Management and Candice Wilson, Office of Management and Budget.

Analysis:
Cell Phone Usage

Information has been gathered and an analysis performed on County cell phone usage for the
period from October 2002-September 2003 (Attachment #4). At the time of this review, there were
approximately 140 County issued cell phones. With the addition of EMS, in January 2004, the
County currently has a total of 164 cell phones. The EMS phones are not included in this analysis.
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The tables below provide an analysis and summary of County cell phone use for FY 2002/03;

Table #1
Cell Phone Providers/ # Phones

# of #of Cell | Cell Phone Providers
County Phone and # of Cell Phones
Cell Providers | for each
Phones
140 5 Cingular - (2) ‘
. US Cellular - (39)

Alltel - (74)

Nextel — (24)

Sprint PCS — (1)

Table #2
Leon County Cell Phone Use Summary (Attachment #4)
FY2002/03 (Rounded)
"Monthly | * Annual Annual Annual | "Average “ Average | Average Average
Basic Total Cell Package Actual Basic Total Cell | Package Actual
Service Phone Cost | Minutes Minutes | Service Cost | Phone Cost | Minutes minutes
Cost Used Per Per Per used Per
: Phone/Per Phone/Per | Phone/Per | Phone/Per
Month month month month
$5,600 £80,000 860,000 540,000 $40 $48 512 min 321 min

! Basic Service Cost does not include equipment, fees and other charges.
* Annual tota) cell phone cost includes equipment, fees and other charges,

As shown in Tables #1 and #2, the County has 140 County issued cell phones from five (5)
different cell phone providers. Approximately $80,000 a year is expended for cell phone services.
This equates to an average monthly cost of $40 per phone for basic cell phone service and an .
average total cost of $48 per month/per phone which includes the cost of equipment, fees and other
charges.

The County is provided approximately 860,000 annual package minutes of talk time which allows
for a monthly average of 512 minutes of talk time per phone. The monthly average for actual
minutes used is 321 minutes per phone. County minutes used for cell phone talk time is
approximately 63% of the total package minutes available. It is estimated that 37% of the allotted
package minutes or 320,000 minutes/year are not being utilized under the current cell phone
acquisition system. This factor could possibly result in significant savings to the County upon
issuance of an RFP.
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Request for Proposal _

In order to provide an opportunity for more efficient and cost effective cell phone use and to take
advantage of any savings that may be available as a result of placing County issued cell phones
under one cell phone provider, the staff review team has prepared an RFP for County Cellular
Phone Services (Attachment #1). -

The RFP requests cost proposals for basic service level and enhanced service level cell phone
services. The Basic Service Level includes a digital cellular phone, desk top charger, battery,
cigarette lighter adapter, etc and provides for standard features such as digital cellular service,
caller ID, Call Waiting, Voice Mail, etc. The Enhanced Service Level includes all the
requirements of the Basic Service Level and special features such as text messaging, numeric
paging, and push-to-talk services. The RFP requests Technical Proposals regarding quality of
service and coverage area, Cost Proposals based on flat rates per minute, tiered pricing service
plans and shared pooled minutes and a Business Plan which outlines experience and customer
services offered. The RFP also provides for the submission M/WBE and Local Preference
information. Once the County Cell Phone Provider is selected, staff will develop a phase in plan
for transfer of phones not currently under the selected provider.

New County Cellular Phone Policy

e County Issued Phones

To establish better monitoring and control of cellular phone use within the County and to
centralize the administration of this function, staff has developed a new County Cellular Phone
Policy (Attachment #2). The new policy outlines the authorization, issuance and use of cell
phones in the County. The Purchasing Division will serve as the Contract Administrator for
cellular phone services. The policy outlines procedures for use of County issued phones and
requires that County officials and employees sign a Cellular Phone Use Agreement (Attachment
#5). Although cell phones are primarily to be used for County business, the policy does allow for
up to thirty (30) minutes of personal use per month. This provision is provided to accommodate
employees with family emergencies and/or allow employee contact with family members if
working after hours or away from the office.

¢ Cell Phone Allowance

Certain County Officials and Senior Level positions, as designated by the County Administrator,
are required to have a cell phone in order to be contacted on an immediate basis. In order for these
employees to avoid having both a County and personal cell phone, the proposed policy allows for
those designated positions to receive an allowance of approximately $40/monthly. The actual
amount of the allowance will be determined based on the final selection of a cell phone provider.
By taking the allowance as opposed to a County phone, an employee can not seek reimbursement
from the County for any costs associated with County calls made on their personal phone.
Designated County Officials and Senior Level positions that opt to participate in the Cell Phone

Allowance Program will be required to sign a Cellular Phone Allowance Agreement
(Attachment #6). ‘ - 19
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Staff is requesting that the Board approve the issuance of the RFP for County Cellular Cell Phone
Services and conceptually approve the new County Cellular Phone Policy: Authorization,
Issuance and Use. The new Cell Phone Policy will be brought back to the Board for final approval
upon award of the bid for Cellular Phone Services.

Options:

1. Approve the issuance of an RFP for County Cellular Phone Services

2. Conceptually approve the new County Policy on Cellular Phones: Authorization, Issuance and
Use.

3. Do not approve the issuance an RFP for County Cellular Cell Phone Services and do not
conceptually approve the new County Policy on Cellular Phones: Authorization, Issnance and
Use.

4. Board Direction.

Recommendation:

Options #1 and #2.

Attachments:

Request for Proposal for County Cellular Phone Service
Draft Cellular Phone Policy

Cellular Phone Policy No. 96-3 Adopted February 13, 1996
Analysis and Summary of Leon County Cell Phone Use
County Issued Cell Phone Usage Agreement

. Cellular Phone Allowance Agreement

PA/lwb

QU B W
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I INTRODUCTION

Leon County has issued this Request for Proposals (RFP) for the sole purpose of obtaining
responsive proposals from responsible offerors for a contract to provide cellular telephone service
and equipment for the various departments and divisions of county government.

The vendor will provide full time, daily service, support and maintenance of all County cellular
telephones. This Request for Proposals (RFP) contemplates a contract in which Basic and
Enhanced digital cellular services are offered. All existing cellular telephone services wili be
converted over to the new provider, as well as future purchases of new service and equipment, All
current cellular phone numbers are to be maintained in the new service. It is the County’s intent to
award the service under this contract to one (1) vendor, but reserves the right to award to one or
more vendors if it determines that it would be in the best interest of the County. The County
reserves the right to increase or decrease quantities and add additional departments and divisions
to the contract.

A significant, but not sole basis of award will be that the awarded firm will commit contractually to
provide the specified package of services and equipment in accordance with the County’'s
requirements. Any costs incurred by proposer in preparing or submitting offers are the proposer's
sole responsibility. The County will not reimburse any proposer for any costs incurred prior to
contract award

Background
There are approximately 150 cellular telephones in use by various County depariments and

divisions, Air tame averagg§ approgs‘g*mately 41,250 minutes per month g’@ased_on2 3 records),
' is accﬁ"ﬁiahd ’getween W am and SE%L m7Mongay:hr oligh'Friday.

sho u;g ‘the cur"r%“ﬁ'f number of:users by depart

fandwdwlsmn (the
&Y and usag )

R staon for;accogg ng pu ]

When n We%equnement or ;ce is ﬁéﬁuested the df\’f%?é’n reg%#é&saematwe will fax(or
order io the coniractor. The work order shall provude necessary service information requ:red by the
contractor including the name of the depariment or division requesting service and the account
information to which the service and/or equipment is to be billed. The contractor then programs the
cellular equipment and/or activates service then delivers the equipment to the requesting
depariment or division as identified in the work order.

General Description of Required Performance Outcomes

As a minimum, the contractor must achieve and maintain the performance outcomes listed below.

1. Provide digital cellular service within Leon County, Florida. Cellular service must be free of
dead zones. All units must have the capability to automatically step down 1o analog service

where digital is not available.

2. Provide cellular telephones and accessories that are warranted to be free of defects in design,
parts, matenials, and workmanship.

3. Provide detailed monthly billing in the format requested by the county.,
Term of Contract:
Contract shall be for a two (2) year period, without provision for increases, commencing upon final

execution of the contract. The County, at its sole discretion, reserves the right to extend the
contract period for two (2) additional one (1) year terms, in the event the successful proposer agrees

2
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to hold or reduce the contract pricing. Said renewal(s) shall be confirmed in writing, between the
parties. The County reserves the right to terminate the contract at any time, with 30 days prior
written notice, if not satisfied with the quality of service provided or if the Proposer fails to fulfill any
of the conditions of these "SpecHications". ,

GENERAL INSTRUCTIONS:

The response to the proposal should be submitted in a sealed addressed envelope to:

Proposal Number: BC-05-19-04-34
Purchasing Division

2284 Miccosukee Road
Tallshassee, FL 32308

An ORIGINAL and five {5) copies of the Response must be furnished on or before the
deadline. Responses will be retained as property of the County. The ORIGINAL of your
reply must be clearly marked “Original” on its face and must contain an original,
manual signature of an authorized representative of the responding firm or individual,
all other copies may be photocopies.

Any questions concerning the request for proposal process, required submittals, evaluation
criteria, proposal schedule, and selection process should be directed in writing to Keith
Roberis or Don Tobin at (850) 488-6949; FAX (850) 922-4084; or e-mail at

L W

: : £E opening| of-a.di should gallthe Diy v of § urchasing
al{B50) 488:6949 atleastfive (5) work ays-.ggé_mo th . iConferenceor Bid/RFP
tact the Purchasipng Division by

opening. If yoli'are he ring gt speech impaired; please.con
cgl%?i:g the %'ﬁfy Atﬁﬁstratgjggpfﬁ using';ﬂ“f‘_%‘Floﬁﬁﬂé ‘

:[e % e :8 :(aoo) QM?' E-?r"'s'. E PROLERGEMR L

Proposers are expected to carefully examine the scope of services, and evaluation criteria
and all general and special conditions of the request for proposals prior to submission. Each
Vendor shall examine the RFP documents carefully; and, no later than seven (7) calendar
days prior to the date for receipt of proposals, he shall make a written request to the County
for interpretations or corrections of any ambiguity, inconsistency, or error which he may

L

en,

- discover. All interpretations or corrections will be issued as addenda. The County will not be

responsible for oral clarifications.

Only those communications which are in writing from the County may be considered as a duly
authorized expression on the behalf of the Board. Also, only those communications from
firms which are In writing and signed will be recognized by the Board as duly authorized
expressions on behalf of proposers.

Your response to the RFP must arrive at the above listed address no later than Wednesday,
May 19, 2004 at 2:00 PM to be considered.

Responses to the RFP received prior to the time of opening will be secured unopened. The
Purchasing Agent, whose duty it is to open the responses, will decide when the specified time
has arrived and no proposals received thereafter will be considered.

The Purchasing Agent will not be responsible for the premature opening of a proposal not
properly addressed and identified by Proposal number on the outside of the
envelope/package.
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I It is the Proposers responsibility to assure that the proposal is delivered at the proper time and
location. Responses received after the scheduled receipt time will be marked *TOO LATE’
and may be retumed unopened to the vendor.

J. The County is not liable for any costs incurred by bidders prior to the issuance of an executed
confract.

K.  Firms responding to this RFP must be available for interviews by County staff and/or the
Board of County Commissioners.

L. The contents of the proposal of the successful firm will become part of the contractual
obligations.

M.  Proposal must be typed or printed in ink. All corrections made by the Proposer prior io the
opening must be initialed and dated by the Proposer. No changes or corrections will be
allowed after proposals are opened.

N.  If you are not submitting a proposal, please return the form atlached at the end of the RFP,
marked 'No Proposal',

O. The County reserves the right to reject any and/or all proposals, in whole or in part, when
such rejection is in the best interest of the County. Further, the County reserves the right to
withdraw this solicitation at any time prior to final award of contract.

P.  Cancellation: The contract may be terminated by the County without cause by giving a
minimum of thirty (30) days written notice of intent to terminate. Confract prices must be

of the ifiirty (30)“Ham¥,iggriod.f ﬁﬁﬁ% Ehis
] or's fallureto pe
Ty

inedzuntil the'e ‘ )
agreement:giiany timaias a result'of the & Lre:to perform in rdance with
tlg’esgﬁs;pec' ons P ’%Ie confracte:Th nay-retain/withhold: payment for
4 - . 25 4 ¢ it L
nonperformancerif de Drppriatd 1o: y the Coiinty. Sl

4

mepts: ndentsimtist complete and submitihe:enciosed Public
. A person or affiliate who has been placed on the convicted vendor
list following a conviction for a public entity crime may not submit & bid on a contract to
provide any goods or services to 2 public entity, may not submit a bid on a contract with a
public entity for the construction or repair of a public building or public work, may not submit
bids on leases of real property to a public entity, may not be awarded or perform work as a
contractor, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, for CATEGORY TWO for a period of 36 months from the date of being placed on the
convicted vendor list. ‘

eme egf):gndent ¥

R.  Certification Regarding Debarment, Suspension, and Other Responsibility Matters: The
prospective primary participant must certify to the best of its knowledge and belief, that it and
its principals are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal depariment or
agency and meet all other such responsibility matters as contained on the attached
certification form.

8. Licenses and Registrations: The contractor shall be responsible for obtaining and maintaining
throughout the contract period his or her city or county occupational license and any licenses
required pursuant to the laws of Leon County, the City of Tallahassee, or the State of Florida.
Every vendor submitting a bid on this invitation for bids shall include a copy of the company's
local business or occupational license(s) or a written statement on letterhead indicating the
reason no license exists. Leon County, Florida-based businesses are required to purchase
an Occupational License to conduct business within the County. Vendors residing or based in

4 19
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another state or municipality, but maintaining a physical business facility or representative in
Leon County, may also be required to obtain such a license by their own local government
entity or by Leon County. For information specific to Leon County occupational licenses
please call (850) 488-4735.

If the contractor is operating under a fictitious name as defined in Section 865.09, Florida
Statules, proof of current registration with the Florida Secretary of State shall be submitted
with the bid. A business formed by an attorney actively licensed to practice law in this state,
by a person actively licensed by the Department of Business and Professional Reguiation or
the Department of Health for the purpose of practicing his or her licensed profession, or by
any corporation, partnership, or other commercial entity that is actively organized or registered
with the Department of State shall submit a copy of the current licensing from the appropriate
agency and/or proof of current active status with the Division of Corporations of the State of
Florida or such other state as applicable.

Failure to provide the above required documentation may result in the bid being determined
as non-responsive,

T. Audits, Records, And Records Retention
The Contractor shall agree:

1. To establish and maintain books, records, and documents {including electronic storage
media} in accordance with generally accepted accounting procedures and practices,
which sufficiently and properly reflect all revenues and expenditures of funds provided

' the County under this contract, -

cords;
fora p%ggg of In e,E{S)Ryg@a;{;s aﬁeﬁeiimm'a ion of the.contract, or if ap;a
initiated: and a%g;&;ﬁndiq g&aveinot beegir esolved:atthe end of five
18

T _ [DYiyears, the
recofds’shall be retained until resolutionfof the audit findings or anyJitigation which may
be based on the terms of this contract. ‘

R s

e

S T
nancig] récords, suppor ] dkbcument%;sl* atistical records,

orage media) pertis

I:to this contract
audit has been

G R AN

3. Upon completion or termination of the contract and at the request of the County, the
Contractor will cooperate with the County to facilitate the duplication and transfer of any
sald records or documents during the required retention period as specified in
paragraph 1 above.

4, To assure that these records shall be subject at all reasonable times to inspection,
review, or audit by Federal, state, or other personnel duly authorized by the County.

5. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Part
92.36()(10), shall have full access to and the right to examine any of provider's contract
and related records and documents, regardless of the form in which kept, at all
reasonabie times for as long as records are retained.

6.  Toinclude these aforementioned audit and record keeping requirements in all approved
subcontracts and assignments.

U.  Monitoring

To permit persons duly authorized by the County to inspect any records, papers, documents,
facilities, goods, and services of the provider which are relevant to this contract, and interview
any clients and employees of the provider to assure the County of satisfactory performance of
the terms and conditions of this contract.

5 ? 19
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Following such evaluation, the County will deliver to the provider a written report of its findings
and will include written recommendations with regard to the provider's performance of the
terms and conditions of this contract. The provider will correct all noted deficiencies identified
by the County within the specified period of time set forth in the recommendations. The
provider's failure to correct noted deficiencies may, at the sole and exclusive discretion of the
County, result in any one or any combination of the following: (1) the provider being deemed
in breach or default of this contract; (2) the withholding of payments to the provider by the
County; and (3) the termination of this contract for cause.

V. Local Preference in Purchasing and Contracting

1. in purchasing of, or letting of contracts for procurement of, personal property, materials,
contractual services, and construction of improvements to real property or existing
structures for which a request for proposals is developed with evaluation criteria, a local
preference of not more than five percent (5%) of the total score shall be assigned for a
local preference for local businesses. Vendors are directed to the evaluation criteria
contained herein to be aware of any local preference points to be assigned for this
request for proposals. ,

2. Local business definition. For purposes of this section, "local business® shall mean a
business which:

a) Has had afixed office or distribution point located in and having a street address
within Leon County for at least six (6) months immediately prior to the issuance of
the request for competitive bids or request for proposals by the County; and

& l;lwolds an& gusmess llcense required by the T

ntyi‘and Sifapplica 'blq;the City of
‘_la lahassee; an T

Empl sione ul: ) 20} lwo (2) part tif

whose pmgmary resndence ;s in Lec;!; ounty;;0f; if the busmess, as no employees,
tﬁb busmess sha’!&ge at ieast fifty percent (50%) owned by oneoL more persons
whose pnmary résidence 18 in Leon County ,

3.  Cerification. Any vendor claiming to be a local business as defined, shall so cerify in
writing to the Purchasing Division. The cenrlification shall provide all necessary
information to meet the requirements of above. The Local Vendor Certification Form is
enclosed. The purchasing agent shall not be required to verify the accuracy of any such

certifications, and shall have the sole discretion to determine if a vendor meets the
definition of a "local business.”

W. Addenda To Specifications

-If any addenda are issued after the initial specifications are released, the County will post the
addenda on the Leon County website at htip://www.co.leon.fl.us/purchasing/. For those
projects with separate plans, blueprints, or other materials that cannot be accessed through
the internet, the Purchasing Division will make a good faith effort 10 ensure that all registered
bidders (those vendors who have been registered as receiving a bid package) receive the
documents. 1t is the responsibility of the vendor prior to submission of any proposal to check
the above website or contact the Leon County Purchasing Division at (850) 488-6949 to verify

any addenda issued. The receipt of all addenda must be acknowledged on the response
sheet.
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lll. SCOPE OF SERVICES:

A.  Vendor Services. In this section of your proposal provide a description of the proposed
contract team and the role to be played by each member of the proposed team; describe the
process for handling work orders submitted by Leon County. Can work order processing take
place via the Internet? Explain how equipment wil! be delivered throughout the County.
Include the number of working days for service activation and/or equipment delivery.
Minimum requirements include:

1. All phones, new and replacement, must be delivered to the requesting division office.

2. All service calls must be handled through a local representative who will be responsible
to pick up and handle any necessary service arrangements.

3. All cellular telephones turned in for service shall be temporarily replaced with a loaner
cellular telephone at no additional cost.

4, Demonstrate equipment and provide training in the use of the equipment afier delivery
of the purchase equipment,

B. Equipment. All equipment offered whether for the Basic or Enhanced Service Levels, or as
optional accessories, shall be new and of the manufacturer's standard line. In this section you
will provide a description of the cellular telephone equipment and accessories being offered;
describe how you will stay current with the industry and provide Leon County with state of the

art equipment as it becomes available; discuss the warranties that come with the equipment;

and indicate whether or not user manualswﬂi be provided wntl;_ eqmpment Mlnlmum

bie antenna

“Low prof ile rétracta

b. Desk top battery quick charge unit.

c. One (1) rechargeable battery.

d. Cigarette lighter adapter.

e, Continuous signal strength, battery level and volume indicators.
f. Access to 832 cellular channeis.

g. Minimum two {2} hours‘ continual talk-time with standard battery.
h. Minimum four (4) days of standby time with standard battery.

i. Ability to operate in digital and analog modes

i Hands free capable (additional equipment necessary to be purchased as an
option)

K. Large backlit screen

l Ability to store at least 25 names and phone numbers
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m.  Call waiting
n. Speed dial
0. Ability to set different security levels

2. Enhanced Service Level. A minimum digital cellular phone to be provided, at no
charge to the County for the initial award, under this contract shall have as a minimum
the following features:

a.  All requirements listed for the cellular phone at the Basic Service Leve!.
b, Ability to receive text messages
c. Ability to receive numeric pages

d.  Ability to instantly contact one or multiple persons in a predefined call group via
digital radio transmission from the cellular phone. This function is intended to
replace two-way radio communication, and should therefore replicate that service.

e.  The awarded vendor(s) shall be required to furnish software for text messaging
on telephones and pagers to all County Departments at no cost to the County. In
your response, include a description and/or literature of the text messaging
options available,

Cellular Phone Seryice. In this section of your proposal rovide a description of the cellular
telephone sepvices being offefad: Discufg"o’qg local cail_éinug?érea’?%sﬁgel ‘Beiyolinpationwide
neiwork. S téswhetﬁﬁor nolyou provide digial cellulagservice with thq,%ggbii%, of

ajgo{ atically:sw 9%, aalo ice'when digital i t‘-‘a%ilable. Mlgmgjm requirements
o . 7 ‘éﬁ-‘ i)

itchingto.analog service

whendigital is.no

a. Digital cellvlar service

b.  CalleriD

C. Call Waiting

d. Voice mail

e National long distance

f. Phone number portability

9. Allcellular services must be assigned local telephone exchanges. Clearly state
whether or not calls made from office telephones (not cellular telephones) in area
code 850 will be a local or long distance call.

2. Enhanced Service Level
a.  Allfeatures of the Basic Service Level

b. Text messaging service

c. Numeric paging service
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d.  “Push-to-talk” service - the ability to instantly contact one or multiple persons in a
predefined call group via digital radio transmission from the cellular phone. This
function is intended to replace two-way radio communication, and should
therefore replicate that service.

e.  The awarded vendor(s) shall be required to furnish software for text messaging
on telephones and pagers to all County Depariments at no cost to the County. in
your response, include a description and/or literature of the text messaging
options available,

D. Billing services

1. Provide detailed monthly billing at no cost, for each cellular phone number by
department or division, as the County directs.

2. Detailed billing must include a breakdown of all fees, monthly or otherwise, by cellular
phone number; including the cellular telephone number, department, user name, peak
and off peak calls and minutes, incoming and outgoing calls and minutes and any
discounts associated with that telephone. All outgoing calls must identify the phone
number called, and include the date, time and minutes of the call.

3. A monthly master billing list for all cellular telephone numbers shall be provided to
County Administration showing total monthly air time and cost of service.

E. Emergency Services

Zouny:requireSa Tellablg and effectiye % yel of coffifiinications' a8 8 eSsantial service
dg@g majq%e nergencies. To.ensure that i} fs devel of envice is not jeopardlzed dunng an
: L;»‘Pm instCtions, of the CORLFac Admlnlstr%*“lmplement

e ency,heVen §5E$I
%ﬂ‘om 1 .,9 load:contrglto rovnd‘éyth@ounty s designated cellular hones with
p{tongy access 1o the networkit iring the emerger Ta%gwarded vend? ts all provide to the
%lhregifa) Bagjc:Serviced ve¥e! and three (3) Enga%ced Service Leyelcellular phones
for emergency events 1o be kept in the Purchasing Warehouse until requwed These phones

shall be furnished at no cost to the County except that these units may be billed at the
standard contract rates only in those months that they are used in actual service.

1. The Offeror shall, in their submission, identify their ability to provide this service and
provide detailed information on how this requirement will be met.

2. The Offeror shall, in their submission, identify all other jurisdictions with legitimate
emergency requirements that will receive greater or equal priority with Leon County.
IV.  REQUIRED SUBMITTALS/FORM OF PROPOSAL.:
To assure consistency, proposals must conform to the following format with each section
appropriately labeled and numbered (e.g. A. Technical Proposal, items 1-9; B. Cost Proposal, items
1-5; C. Business Plan, items 1-2; D. Required Forms). Elaborate proposals in the form of brochures
or other presentations beyond that necessary to present a complete and effective proposal are not
desired.

A. Technical Proposal:

1-5. Proposer must provide documentation to support the requirements listed above in the
Scope of Work, items A through E. :
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RFP Title: Request for Proposals for Cellular Phone Service page M- of 38
Proposal Number: BC-05-19-04-34
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

6.  As part of the technical proposal, vendor must evaluate the terms and conditions, and
clearly define any exceptions in this section. If the vendor does not note any exceplions
and is awarded the service, the County will consider any future discovery of an
exception as a breach of contract.

7.  Basic Services:

Clearly explain what services are included as part of the basic services offered. Clearly
discriminate between services for digital and analog equipment and services.

8. Additional Services:

Clearly explain what additional services are offered at additional costs. Clearly
discriminate between services for digital and analog equipment and services.

9. Coverage:

a. Clearly describe and provide illustration of the area for which coverage is
provided without additional charge, and where ROAM charges will begin,

b. How long is the free area expected to remain free without changes.
c. Provide propagation charts of areas of coverage for Leon County to allow detail

evaluation of immediate area signal strength and coverage. Specifically identify
dead spots in Leon County.

grvice’ig:obtained if

o g Sl RAKERi A S e A 1
rovide'a z,}ge,neral\:poverage map' o
Gy A #ikd
area js not covered by the.

B. C‘:ps -»{i’ropogf

Tt

; o ¢ G ‘
g H - Y AT .
osals aré to divhlge allfully anticipated.costs.

2. All prices must remain at the proposed or a reduced level for a rminimum period of two
(2) years. Provider must notify the County of any proposed price changes, in writing, a
minimum of 120 days prior to the expiration of the then current term, for review and
either approval or rejection by the County.

3. Ofieror shall provide a fixed pricing for Equipment Costs, Accessories, Optional Costs
for Additional Features, Service Fees and Installation Fees for Vehicle Phones. Any
fixed pricing under the agreement may be reduced by the vendor as competitive market
conditions change, but must not increase over the term.

4. Leon County would prefer to have air time costs presented in several ways for the two
service levels - Basic and Enhanced. The County will utilize whichever option or
combination thereof that it determines to be the most cost effective and that best meets
the needs of the County. Offeror may propose other options that it feels would be
beneficial to the County. The County will not be charged for activation or monthly
access fees. Each type of cost proposed shall clearly state how many minutes of peak
and off-peak air ime minutes are included in the service level; how additional air time is
to be handled and at what costs; what charges will be incurred for roaming; and if there
is any difference between services for digital and analog equipment. All rates should be
on a monthly basis.

a. A flat rate per minute

10 19
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b.  Tiered pricing service plans {monthly fee with set number of available minutes)

RFP Title: Request for Proposals for Cellular Phone Service
Proposal Number: BC-05-19-04-34
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

c. Pooled minutes to be shared by designated number of phones
5. Addlllonai Services:
a. What are the costs of additional services?
b.  Clearly discriminate between services for digital and analog equipment?
C. Business Plan:
Provide the following information:
1. Detailed plan for cut over from current service providers.

2. Corporate Experience and Capacity. Offeror must be a recognized firm, having
conducted business as such for at least five {5) years. The selected firm must be
slaffed with knowledgeable and experienced personnel in the requirements of cellular
equipment and services.

a. General - provide information that documents your firm's qualifications to produce
the required outcomes, including its ability, capacity, skill, and financial strength.
Demonstrate the experience of the organization in conducting efforts of the nature
and scope required by this Request for Proposal

Mﬁgf hﬁ?’i)‘\‘fidﬁ;‘a hstlng of 18 less thmﬁ?ﬁéf(s - acEoU) ﬁx1“!3'1"’1& in size to

m’ilst must ir;c d ; ‘the name and &d rérss of:/ busnness phone

P4 . R
e Customer-Services; -prowde any addgj,qna Janformation on yo istomer services
available or to be provﬁ'kﬁ that exceed the minimum requnrements stated in item
1 of the Scope of Work.

d.  Will you offer the same phone service and pricing plans to County employees on
a personal basis. If yes, please detail.

D. Required Forms/Licenses

Throughout this RFP there are sections explaining the requirement of forms and licenses to
be submitted as a part of your proposal. Please complete and/or provide these in this section.

The following checklist is provided as a courtesy and may not be inclusive of all items required
within this RFP,

Completed RFP Cover Sheet with Manual Signature
Applicable Licenses/Registrations

Minority Business Enterprise Statement

Equal Opportunity/Affirmative Action Statement
Completed Public Entity Crimes Statement
Insurance Certification Form

Certification Regarding Debarment, Suspension, And Other Responsibility
Matters

T 2

V. SELECTION PROCESS

11 B 1
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Proposal Number: BC-05-19-04-34
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

A.  The County Administrator shall appoint an Evaluation Committee composed of three to five
members who will review all proposals received on time, and select one or more firms for
interview based on the responses of each proposer. All meetings of Evaluation Committees
subsequent to the opening of the solicitation shall be public meetings. Notice of all meetings
shall be posted in the Purchasing Division Offices no less than 72 hours (excluding weekends
and holidays) and all respondents to the solicitation shall be notified by facsimile or telephone.

B. The Evaluation Committee will recommend to the Board of County Commissioners (BCC), in
order of preference {ranking), up to three (3) firms deemed to be most highly qualified to
perform the requested services.

C. The (BCC) will negotiate with the most qualified firm (first ranked firm) for the proposed
services at compensation which the BCC determines is fair, competitive, and reasonable for
said services.

D. Should the BCC be unable to negotiate a satisfactory contract with the firm considered to be
fair, competitive and reasonable, negotistions with that firn shall be formally terminated. The
County shall then undertake negotiations with the second most qualified firm. Failing accord
with the second most qualified firm the Board shall terminale negotiations. The BCC
representative shall then undertake negotiations with the third most qualified firm.

E. Should the County be unable to negotiate a satisfactory contract with any of the selected
firms, the Board representative shall select additional firms to continue negotiations.

F.  Evaluation Criteria: Proposals will be evaluated and ranked on the basis of the following
considerations:

o
35 points
30 s
20 points
5 points”
MWBE Participation ‘ 10 points

Total 100 points

VI. INDE MNIFICATIONS:

The Contractor agrees to indemnify and hold harmiess the County from all claims, damages,
liabilities, or suits of any nature whatsoever arising out of, because of, or due to the breach of this
agreement by the Contractor, its delegates, agents or employees, or due to any act or occurrence of
omission or commission of the Contractor, including but not limited to costs and a reasonable
attorney's fee. The County may, at its sole option, defend itself or allow the Conftractor to provide
the defense. The Contractor acknowledges that ten doliars {$10.00) of the amount paid to the
Contractor is sufficient consideration for the Contractor's indemnification of the County.

The Firm shall be lable to the County for any reasonable costs incurred by it to correct, modify, or
redesign any portion of the project previously reviewed by the Firm that is found to be defective or
not in accordance with the Contract Document and provisions of this agreement as a result of
negligent act, error or ornission on the part of the Firm, its agents, servants, or employees. The
Firm shall be given a reasonable opportunity to correct any deficiencies.

V. MINORITY/WOMEN BUSINESS ENTERPRISE AND EQUAL OPPORTUNITY POLICIES

2 ST
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RFP Title: Request for Proposals for Cellular Phone Service Page __ﬂ_’L__ of 5{
Proposal Number: BC-05-19-04-34
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

VIIl.

A.  Minority/Women Business Enterprise Requirements

Firms responding to this RFP are hereby made aware of the County's goals for MMWBE
utilization. Respondents should contact Agatha Muse-Salters, Leon County MMWBE Director,
at phone (850) 488-7509; fax (850) 487-0928 for additional information.

As a part of the seleclion process for this project, the ranking procedure will provide a
maximum of ten (10) percent of the total score where M/WBE's are used as follows:

M/WBE Participation Level Points

The respondent is certified as a Minority/Woman Business Firm
with Leon County, as defined in the County's M/WBE policy. 10

The respondent is a joint venture of two or more ﬁrmslindividuais
with a minimum participation in the joint venture of at least 20% by
certified minorityfwomen business firms/individuals. 8

The respondent has certified that a minimum of 15.5% of the

ultimate fee will be subcontracied to certified M/WBE Firm(s),

and has idenlified in the proposal the M/WBE Firm(s) that it

intends to use. 6

B. Equal Opportunity/Affirmative Action Requirements

g contr Bil subcopiractors shajliEgree to a'coiitment 1o 1hw%&ples and
pragtices o 'equal opport unlt «gﬂlemployme% t-and to comply. wnth the Ietteg@% spirit of federal,

: @ws ;fﬁ u1at|ons proﬁlbmng d:scr:%o ‘based on racer color, religion,
*Sex,.age. na d:cap. mantal _latus. and: t«:al affi liation:gr:belief.

erally: unded [QJectS ,,m addmon to the a'Bovg, }pe contractor sha ‘agree to comply
wuth ‘Executive Order 11246, as amended, and o comply with specific affirmative action
obligations contained therein.

In addition to cbrnpleting the Equal Opportunity Statement, the Respondent shall include a
copy of any affirmative action or equal opportunity policies in effect at the time of submission.

INSURANCE

Contraclors’ attention is directed to the insurance requirements below. Contractors should confer
with their respective insurance carriers or brokers to determine in advance of bid submission the
availability of insurance certificates and endorsements as prescribed and provided herein. if an
apparent low bidder fails 1o comply strictly with the insurance requirements, that bidder may be
disqualified from award of the contract.

Contractor shall procure and maintain for the duration of the contract insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the Contractor, his agents, representatives, employees or
subcontractors, The cost of such insurance shall be included in the Contractor's bid.

1. Minimum Limits of Insurance. Contractor shall maintain limits no less than:
‘a, General Liability: $1,000,000 combined single limit per occurrence for bodily injury,

personal injury and property damage. If Commercial General Liability Insurance or other
form with a general aggregate limit is used, either the general aggregate limit shall

13 19
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Proposal Number: BC-05-19-04-34 Page of &E
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apply separately to this project/location or the general aggregate limit shall be twice the
required occurrence limit.

b.  Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and
property damage. (Non-owned, Hired Car).

c.  Workers' Compensation and Employers Liability: Insurance covering all employees
meeting Statutory Limits in compliance with the applicable state and federal laws and
Empioyer’s Liability with a limit of $500,000 per accident, $500,000 disease policy limit,
$500,000 disease each employee. Waiver of Subrogation in lieu of Additional Insured
is required.

d. Contractor shall carry professional liability insurance of the types necessary to protect
the Firm from any professional liability arising under this agreement with a minimum
$1,000,000 liability limit. The deductibie shall not exceed $25,000 and, if greater than
$1,000, must be guaranteed by Contractor for the difference between the deductible
and $1,000. Insurance is to be placed with insurers with a Best's rating of no less than
A:VIi. The professional liability insurance coverage for the services provided under this
agreement shali be maintained in force from the date of the contract until a date at least
one (1) year following the actual completion of the provision of any services under the
terms of this agreement.

2. Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the County.

At the option of the County, either: the insurer shall reduce or eliminate such deductibles or
W&%ﬁdé{p@ﬂtm%ﬁ%sgﬁ% the Cmﬁts ofﬁ?ﬁéﬁfﬁcﬁ% ﬁmp?ammef%@
v%%l;:;teers.‘g%hze C%gctor é}i‘éﬂ' procu@f@;ﬁ&pd guarg ;‘;gmbggoayment;d flosses.and
clated inves ir é%dministran and g expens S

_ é gationscla

S

3. O%lﬁ{ nsurance:Proy The policies are'lg containforbe endorsed to’contain, the

a.  General Liability and Automobile Liability Coverages (County is to be named as
Additional Insured). :

1. The County, its officers, officials, employees and volunteers are to be covered as
insureds as respects; liability arising out of activities performed by or on behalf of
the Contractor, including the insured’s general supervision of the Contractor:
products and completed operations of the Contractor; premises owned, occupied
or used by the Contractor; or automobiles owned, leased, hired or borrowed by
the Contractor. The coverage shall contain no special limitations on the scope of
prolections afforded the County, its officers, officials, employees or volunteers.

2.  The Contractor's insurance coverage shall be primary insurance as respects the
County, it officers, officials, employees and volunteers. Any insurance of self-
_ insurance maintained by the County, its officers, officials, employees or
volunteers shall be excess of the Contractor's insurance and shall not contribute
with it,

3. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the county, its officers, officials, employees or volunteers.

4, The Contractor's insurance shall apply separately to each insured against whom
claims is made or suit is brought, except with respect to the limits of the insurer's
liabiiity.

14
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Proposal Number: BC-05-19-04-34
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b,  All Coverages

Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be suspended, voided, canceled by either party, reduced in coverage or in
limits except after thirty (30) days’ prior written notice by certified mail, return receipt
requested, has been given to the County.

4.  Acceptability of Insurers, Insurance is 1o be placed with insurers with a Best's rating of no
less than-A:VII.

5. Verification of Coverage. Contractor shall furnish the County with certificates of insurance
and with original endorsements effecting coverage required by this clause, The certificates
and endorsements for each insurance policy are to be signed by a person authorized by that
insurer to bind coverage on its behalf. All certificates and endorsements are to be received
and approved by the County before work commences. The County reserves the right to
require complete, certified copies of all required insurance policies at any time. Cenrtificates of
Insurance acceptable to the County shall be filed with the County prior to the commencement
of the work. These policies described above, and any cerlificates shall specifically name the
County as an additicnal Insured and shall contain a provision that coverage afforded under
the policiés will not be canceled until at least thirty (30) days prior to written notice has been
given to the County.

Cancellation clauses for each policy should read as follows: Should any of the above
described policies be canceled before the expiration date thereof, the issuing company
will mail thirty (30} days written notice to the Certificate Holder named herein.

6.  SiBgontractors. Confiaciors;shall includ&’alll subcontrGElOTS a8 su e ds ] :f""
shallfurnish separate certificates'and endorsements for each subcontraclor/
sy Fa i - bt o

Timbd) i 3 AT B 5 it t 5 %
subcontractors:shall be subject o all of the requirements siatedherein. 33
SRy . ; 3 ‘p - 3

&Ju_;i'
SLa

A.  Gratuities. It shall be unethical for any person to offer, give, or agree to give any County
employee, or for any County employee to solicit, demand, accept, or agree to accept from
another person, a gratuity or an offer of employment in connection with any decision,
approval, disapproval, recommendation, or preparation of any part of a program requirement
or a purchase request, influencing the content of any specification or procurement standard,
rendering of advice, investigation, auditing, or performing in any other advisory capacity in any
proceeding or application, request for ruling, determination, claim or controversy, or other
parlicular matter, subcontract, or to any solicitation or proposal therefor.

Fiee!

IX.

B.  Kickbacks. It shall be unethical for any payment, gratuity, or offer of employment to be made
by or on behalf of a subcontractor under a contract to the prime contractor or higher tier
subcontractor or any person associated therewith, as an inducement for the award of a
subcontract or order.

C.  The Board reserves the right to deny award or immediately suspend any contract resulting
from this proposal pending final determination of charges of unethical business practices. At
its sole discretion, the Board may deny award or cancel the contract if it determines that
unethical business practices were involved.

19
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Opening Date: Wednesday, May 19, 2004 at 2:00 PM

PROPOSAL RESPONSE COVER SHEET

This page is to be completed and included as the cover sheet for your response to the Request for
Proposals.

The Board of County Commissioners, Leon County, reserves the right to accept or reject any and/or all
bids in the best interest of Leon County.

Keith M. Roberts, Purchasing Director

Jane G. Sauls, Chairman
Leon County Beoard of County Commissioners

This bid response is submiﬁed by the below named firm/individual by the undersigned authorized
representative.

(Firm Name)

BY

{Authorized Representative)

(Printed or Typed Name)

e

FAX

ADDENDA ACKNOWLEDGMENTS: (IF APPLICABLE)

Addendum #1 dated Initials
Addendum #2 dated Initials
Addendum #3 dated Initials

16 .19
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RFP Title: Request for Proposals for Cellular Phone Service Page 2l of

Praposal Number: BC-05-19-04-34
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

STATEMENT OF NO BID

We, the undersigned, have declined to respond to the above referenced RFP for the following reasons:

We do not offer this service
Our schedule would not permit us to perform.
Unable to meet specifications

Others {Please Explain)

We understand that if the no-bid letter is not executed and returned, our name may be deleted from the list
of qualified bidders for Leon County.

FAX No.

17 | . 19
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Proposal Number: BC-05-19-04-34

Opening Date: Wednesday, May 19, 2004 at 2:00 PM

SWORN STATEMENT UNDER SECTION 287.133(3)(a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TQ ADMINISTER OATHS.

1.

This swom statement is submitted to _Leon County Board of County Commissioners
by,

[print individual's name and title]

for

[print name of entity submitting swom statement]

whose business address is:

and (if applicable) its Federal Employer Identification Number {FEIN) is
{If the entity has no FEIN, include the Social Security Number of the individual signing this sworn

statement: ).

| understand that a "public entity crime” as defined in Paragraph 287.133(1)(g). Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other
state ogofthelnited Statggrinciuding; but not limited-to, any;bld:or-contractfor goodsior services to
be provided'to ani\;;a"”"ublic eiﬁijr or%;ﬁﬁgency oﬁﬁ%!lgml subd" “}gf'gn of %ﬁfothe :state 6i‘€of the

United Staes andjiVoving antitrustfraud, thefl, biibery, collisiansrackeleerin?

| understand that ,op,nvncteg@%r lio [in. Parag raph 287.133(1 ) i .
means’a |n&i|ﬁng¥of'3§uilt ora’c i "Pl =‘6i'im'§§{%ith' or without<an-adjirdication of

information afier July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilty or
nolo contendere.

I understand that an "affiliate” as defined in Paragraph 287,133(1)(a), Florida Statutes, means:

a. A predecessor or successor of a person convicied of a public entity crime: or

b. An entity under the control of any natural person who is active in the management of the entity
and who has been convicted of a public entity crime. The term "affiliate*® includes those
officers, directors, executives, partners, shareholders, employees, members, and agents who
are active in the management of an affiliate. The ownership by one person of shares
constituting a controlling interest in another person, or a pooling of equipment or income
among persons when not for fair market value under an arm's length agreement, shall be a
prima facie case that one person controls another person, A person who knowingly enters
into a joint venture with a person who has been convicted of a public entity crime in Florida
during the preceding 36 months shall be considered an affiliate.

I understand that a "person” as defined in Paragraph 287.133(1)(e), Elorida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the legal
power to enter into a binding contract and which bids or applies to bid on contracts for the provision
of goods or services let by a public entity, or which otherwise transacts or applies to transact

business with a public entity. The term "person” includes those officers, directors, executives,

18 - 18



Attachment # i

pariners, shareholdefs. employees, members, and agents who are active in managemehf%ﬂﬁri of é&_
entity.

6. Based on information and belief, the statement which | have marked below 15 true in relation to the
entity submitting this sworn statement. [Indicate which statement applies.]

Neither the entity submitting this sworn statement, nor any of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in
management of the entity, nor any affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this swom statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 1989,

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in

. management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 1989. However there has been
a subsequent proceeding before a hearing a Hearing Officer of the State of Florida,
Division of Administrative Hearings and the Final Order entered by the Hearing Officer
determined that it was not in the public interest to place the entity submitting this sworn
statement on the convicted vendor list, [Attach a copy of the final order.]

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR
THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY
ONLY AND, THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN
WHICH IT IS FILED. 1 ALSQO UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY
PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOLLNT PROVIDED
IN SECTION 2{@;7;017 FLORIDASTATUTES FOR CATEGORY ™ GF AN)' CHANGE%'I ]’HE

INFORMATIQNCONTAINED IN;THIS FORM.

Sworn to and Subscribed before'mé this _—~_ day of

Personally known OR Produced identification

(Type of identification)

NOTARY PUBLIC
Notary Public - State of

My commission expires:

Printed, typed, or stamped commissioned name of notary public

Form PUR 7068 (Rev 06/11/92)
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MINORITY/WOMEN BUSINESS ENTERPRISE PARTICIPATION PLARF® 24« 38

RESPONDENT

MBE Participation Levels : oin

The respondent is certified as a Minority/Woman Business Firm
with Leon County, as defined in the County's M/WBE policy. 10

The respondent is a joint venture of two or more firms/individuals
with a minimum participation in the joint venture of at least 20% by
cerlified minority/women business firms/individuals. 8

The respondent has certified that a minimum of 15.5% of the

ultimate fee will be subcontracted to certified MWBE Firm(s),

and has identified in the proposal the M/WBE Firm(s) that it

intends to use. 6

M/WBE firms and subcontractors must be certified by the City of Tallahassee or Leon County to qualify for
M/WBE participation credit. Please provide the following information for each M/WBE. Please indicate
minority groups by using the corresponding letters: African American (B), Asian American {A), Hispanic
American (H), Native American (N} and Non Minority Female (F). You must submit proof of
certification with your proposal. Attach additional sheets as necessary.

Name, Address, and Phone Materials/Services Amount Group
Total Value of M/WBE Participation: $

Total Project Base Bid: 3

M/WBE Participation as % of Total Base Bid: %

The vendor acknowiedges the Leon County MAWBE policy and the provisions specified for this RFP. if
applicable, vendor certifies that the above list of minority vendors and the respective contract amounts and
percentages of the total bid are accurate.

Signed: Title: Date

193
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Proposal Number: BC-05-19-04-34
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION STATEMENT

1. The contractors and ali subcontractors hereby agree 1o a commitment to the principles and practices
of equal opportunity in employment and to comply with the letter and spirit of federal, state, and local
laws and regulations prohibiting discrimination based on race, color, religion, national region, sex,
age, handicap, marital status, and political affiliation or belief.

2. The contractor agrees to comply with Executive Order 11246, as amended, and to comply with
specific affrmative action obligations contained therein.

Signed:

Title:

Firm:

Address:

21 19
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Proposal Number: BC-05-19-04-34
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

INSURANCE CERTIFICATION FORM

To indicate that Bidder/Respondent understands and is able to comply with the required insurance, as
stated in the bid/RFP document, Bidder/Respondent shall submit this insurances sign-off form, signed by
the company Risk Manager or authcrized manager with risk authority.

A. lis/are the insurer(s) to be used for all required insurance {except Workers' Compensation) listed by
Best with a rating of no less than AVII?

O ves O ~no
Commercial General Indicate Best Ratingﬁ
Liability: Indicate Best Financial Classification:
Business Auto: Indicate Best Rating:
Indicate Best Financial Classification:
Professional Liability: Indicate Best Rating:

Indicate Best Financial Classification:

1. Isthe msurer lwo be used for Workers Compensatlon msurance listed by Best with a rating of no less

*ﬁ;ﬁ@w@aﬁ

Indicate 7 t“Ratm
indicate- ggt E'ﬁ%ﬁlal CIaSSIﬁcatlon 3

If answer is NO, provide name and address of insurer:

2. Isthe Respondent able to obtain insurance in the following I:muts {next page) for this professnonal
services agreement?

O ves 0O Nno

Insurance will be placed with Florida admitted insurers unless otherwise accepted by Leon County.
Insurers will have A.M. Best ralings of no less than A:VIl unless otherwise accepted by Leon County.

Required Coverage and Limits

The required types and limits of coverage for this bid/request for proposals are contained within the
solicitation package. Be sure to carefully review and ascertain that bidder/proposer either has coverage
or will place coverage at these or higher levels.

22
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RFP Title: Request for Proposals for Cellular Phone Service Page 2] o 3

Proposal Number: BC-05-19-04-34 —_—
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

Required Policy Endorsements and Documentation

Certificate of Insurance will be provided evidencing placement of each insurance policy responding to
requirements of the contract.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the County. At the option
of the County, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as
respects the County, its officers, officials, employees and volunteers; or the Contractor shall procure a
bond guaranteeing payment of losses and related investigations, claim administration and defense
expenses.

Endorsements to insurance policies will be provided as follows:

Additional insured (Leon County, Florida, its Officers, employees and volunteers) -
General Liability & Automobile Liability

Primary and not contributing coverage-
General Liability & Automobile Liability

Waiver of Subrogation (Leon County, Florida, its officers, employees and volunteers)- General
Liability, Automobile Liability, Workers' Compensation and Employer's Liability

Thirty days advance written notice of cancellation to County - General Liability
Automobile Liability, Worker's Compensation & E@ployer's Liat;ilit
5 o8 % e

Professional ta |
be provided i?‘w

Lf’i'

s gElE o
Please mark th}ﬁe,,;ga_\ppropr,;a__pgbox o :
ol et O =§ ;
Coverage is in place O Coverage will be placed, without exception 0

The undersigned declares under penalty of perjury that all of the above insurer information is true and
correct.

Name _ Signature
Typed or Printed

Date Title
{Company Risk Manager or Manager with Risk Authority)

23 ‘ : 19
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RFP Title: Request for Proposals for Cellular Phone Service p 22
Proposal Number: BC-05-19-04-34 age of
Opening Date: Wednesday, May 19, 2004 at 2:00 PM

CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
And OTHER RESPONSIBILITY MATTERS
PRIMARY COVERED TRANSACTIONS

1. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

b) Have not within a three-year period preceding this been convicted of or had a civil judgement
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under
a public transaction; violation of Federal or State antitrust statues or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of these offenses enumerated in paragraph
{1)(b) of this certification; and

d} Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

2. Where tL}"?‘: gosgeg@ive prin:lag Bgngjgant is unal}gi_l_faﬂég_cedify tp%ggg‘,oi ‘_‘g}_tgglsta;;g_g?r‘ggnts in @his
t shall attach an explaqﬁg&gﬁﬁo%h;.s proposal: ... -

ceﬂiﬁcatg{jgﬂ;_spchr P;osp:actlv%; p%‘%; g?tic'lp‘

Rt

ebarmed or suspended from

3. No subcdi:,i;tré@l will bg. §ued; i #Léff_zg‘pject to any party which
eligibility {G.receive fé gr,_;’ally?,: N _,ed-z%pg_tracts._ »
B .-'5- ”

i EY s

Signature

Title

Contractor/Firm

Address

24
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LOCAL VENDOR CERTIFICATION A“a"““‘e“f:;‘——%}r—
Page Z of

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of his/lher knowledge

and belief, that the vendor meets the definition of a “Local Business." For purposes of this section, "local business” shall

mean a business which:

a) Has had a fixed office or distribution point located in and having a street address within Leon County for at least six (6) months immediately prior to
the issuance of the request for competitive bids or request for proposals by the County; and

b) Holds any business license required by the County, and, if applicable, the City of Tallahassee (please attach copies); and

c} Employs at least one (1) full time employee, or two (2) part time employees whose primary residence Is in Leon County, or, if the business has no
employees, the business shall be at least fifty percent (50%) owned by one or more persons whose primary residence is in Leon County.

Piease complete the following in support of the self-certification and submit copies of your County and City business

licenses. Failure to provide the information requested will result in denial of certification as a local business.

Business Name: Phone:

Current Local Address: Fax:

If the above address has been for less than six months, please provide the prior address,

Length of time at this address

Number of Employees and hours worked per week by each:

Name and Address of Owner(s) who reside in Leon County and who in total own at least Percentage of

50% or more of the business. Afttach additional sheels as necessary. Ownership
1.

2.

Signature of Authorized Representative Date
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of 20
By , of ;

(Name of officer or agent, title of officer or agent} {Name of corporation acknowledging)

a corporation, on behalf of the corporation. He/she is personally known to me

{State or place of incorporation)
or has produced as identification.

(type of identification)
Signature of Notary

Return Completed form with Print, Type or Stamp Name of Notary

supporting documents to:

Leon County Purchasing Division Title or Rank
2284 Miccosukee Road
Tallahassee, Florida 32308

Serial Number, If Any

13



Attachment # \L

Page 30
Board of County Commissioners a2 °f-3L
Leon County, Florida
Policy No. 04-

Title: Cellular Phones: Authorization; Issuance; and Usage

Date Adopted:

Effective Date:

Reference: N/A

Policy Superseded: 96-3 — Cellular Phones; Pagers and 2-Way Radios

It shall be the policy of the Board of County Commissioners of Leo \ \m Florida, that:
Policy No. 96-3, adopted by the Board of County Commissioners gi February 13, 1996 is hereby
repealed and superseded and a new policy is adopted in its plaq{g\’wi

\Qx

A, Authorization and Issuance: %

S
1. Cellular phones, owned, or leased, by the Counﬁ? E;ce]lular phon\:”?if Jyances may only
be issued to the following County personnel;s A “‘a‘g\\

a. County officials or employees wh‘é%b resp01)1§s‘1b1htles require itise of such
technology for the efficient prov1s10n%&€oun‘t? services, or fqr the safety of
employees in the provision of County servic; >

b. County officials or employces whose JSB‘\*

e@\ulrements include emergency
response or on-call dutles,%\;\v ﬁ"‘\
c. other personnel as approved ’Sr YQ\ pnty Admlmﬁﬁ'-ﬁtb‘r
2. All purchases of such technology qshall Bé‘ E\f\oved m “advance, by the receiving
department and/or d1v131on director. w a4 N‘x

B. County Issued@ellu ai‘ dmner

a. All County% j gg\ls \pag{sonnel shall bc'*'requxred to sign a “Usage Agreement” with
the C\o\g\nty whic ; eﬂgi\g!ql{e\\goelpt of the technology and understanding of the
Selines

TaSie ‘pmsﬁa&}mll serve as Contract Administrator for the County Cellular
\\\\Phone Progran'{\a:{(\:l adm:msjef cell phone provider contracts and employee “Usage
“a eements’, “\‘“‘“*'“

&ounty Ofﬁ als or employees shall use this techno]ogy primarily for County
rela usiness. Fowever, if such employee makes or receives a personal call on a
Cou§@~; 5ued cellﬁ'lar phone, then that employee is required to pay for all calls above
30 mlm\ft?\ q:nonth to the County. Employees in such circumstances are required to
assist \\ellular phone representative for their Department/Division in
differentiating between business-related and personal calls, and to remit the full
amount owed for personal calls in excess of 30 minutes within 30 days of first
notification. Reimbursements shall be made at the pooled package rate per minute, A
copy of the invoice highlighting personal calls indicating a total for each month and a
check payable to Leon County Board of County Commissioners shall be submitted to
the respective department for all personal calls exceeding 30 minutes per month.
The actual cost of all personal long distance calls shall be reimbursed to Leon County
regardless of the number of personal minutes allowed each month.




Attachment # %
Board of County Commissioners . Page 3’ of

Leon County, Florida
Policy No. 04-

d. County Reserves the right to monitor and audit the use of all County issued cellular
phones.

e. Reasonable precautions should be made to prevent theft and vandalism.

f. Cellular phones should not be used when a less costly alternative is safe, convenient,
and readily available.

g. All expenses for the use of such technology by the County for County related use
shall be paid from the operating budget of the receiving department or division.

2. Monitoring and Control: o
a. By reviewing monthly schedules of cell phone acmhh";%@medlate supervisors and
department/division heads should monitor the xg§é to I\EU{ they are being used
appropriately. - A
b. Each user shall review monthly servmq*‘»*bﬁ‘}ihgs to dete -;ugg and remit, as
appropriate, a payment at the pooled paqkkge rate per minute per Callithat 1s of a non-
county related purpose. ' @\\Q{‘\ "%» e
c. Inappropriate use of cell phones shall be reppx;tpd R{ek *respectlve departf’nent head and
dealt with according to Leon County PersonnétRglicies and Procedures.
d. The Purchasing Division wi rov1de an amuﬁ*r ort of cell phone activity which
includes cost, minutes used \_\other pertment%mfonnatlon to assist in the

™, Tn e

monitoring and control of cell pi{?n 3 gg ¢ within the &%\u{lty
R R

5 &
3. County Officials, Employees and/or:Depa %e 451011 Responsibilities:
a. Those County @Q\a}s and employ%es who are ?Esued a cellular telephone shall be
responsible fpr the ¢ op ation, conditign and secfmty of that telephone while it is in

their possékwn \‘ ' County Official or employee shall take all necessary
precautions ‘*anur at the te]ephonﬁa‘is not subjected to conditions that would
adversely affec ﬂa\g\tqj %‘%r wluch it was not designed.

b. \1::\@\;‘ \‘:2;_ W ent s POR 51ble for maintaining an inventory tracking
- IS 2 {6} ach cel Qghone purchased by their department.
qo A master irﬁ? t&ry of & quﬂular phones will be maintained by the Purchasing
“*%ﬁ‘ﬁ@jvision- The 1 \Rnatmn 5t the master inventory will be furnished by the respective
""-*Hjépg{tments 10 the) SRurchading Division.
d. Eaé}]njdcpa.rtment Hall be responsible for maintaining sign out sheets for temporary
reass@iments of ¢quipment. This should be tracked at the division and/or department

level. %\'&““\ @F

e. Upon tennha tion of employment or upon the termination of tenure in office with
Leon Counfy it shall be the responsibility of the County Official or employee to’
whom a cellular phone is assigned to return said phone to their supervisor or to the
County Administrator prior to their last date of employment or service in office.
Failure to do so may result in the cost of the phone being withheld from the said

County Officials and employee’s final paycheck until such time as said cellular phone
is returned to Leon County.
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Attachment # ?
Board of County Commissioners Page _3%_ of &6

Leon County, Florida
Policy No. 04-

Cellular Phone Allowance:

As an altemnative to using a County-issued cellular phone, authorized County Officials
and Board employees, as determined by the County Administrator, may receive a
monthly allowance on their non-county owned or leased cellular phone if it is
appropriately used for County related business. If a County Official or employee is
approved for this option, the County Official or employee must provide the County their
cell phone number to be used for County business and sign a Cellular Phone Allowance
Agreement. The County will not be responsible for the loss g@ar@amagc to, employee-
owned cellular phones. The County Administrator reserve@‘jthe néht to discontinue the
cell phone allowance of any previously authorized emplg“ N\

“a, R

Authorization N, \»
Those individuals who are authorized by the Gb S 1y~Adm1nlstratb 3
County’s Cell Phone Allowance Program mo'lude County Commissiong
Aides, Group Directors, Assistant To Gm %\,Dlrecto \appropnate D1 ﬁﬂ Directors
and others as determined by the County \ﬁn@lstmﬁ&“ Special excq“ﬁhons will be
approved by the County Administrator or his deSl@\@\“

o, 5,
Rate \“ \t%%
The cellular phone allowance rate® E\in% gstablished b \%\i”ec\ﬂoumy Administrator, and

may be based upon comparable m‘\f:lustry:‘"*sf“ dards for c’el phone service or on the

standard basic service level rates and mmutﬁs'*‘«pfov}deg ,{or County issued phones from an

\partlmpate in the
Commission

.;.\:"\:.\':'\‘:"\
Revised 4/0T/047%
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Page “55 of

Board of County Commissioners

Leon County, Florida
Policy No. 96-3
Title: Cellular Phones; Pagers; and 2-Way Radios
Date Adopted: 2/13/96
Effective Date: 2/14/96
Reference: N/A

Policy Superseded: N/A

It shall be the policy of the Board of County Commissioners that:

Issuance

1.

Cellular phones, pagers and 2-way radios, owned and/or leased by the County, will be

issued only to the following County personnel:

a, officials or employees whose job responsibilities require the use of such technology
for the efficient provision of County services, or for the safety of employees in the
provision of county services;

b. officials or employees whose job requirements include emergency response or on-
call duties;

c. County Commissioners;

d. other personnel as approved by the County Administrator.

All purchases of such technology must be approved by the receiving department director
and the County Administrator.

The Management Information Systems Division (MIS) shall be required to review and
sign-off on all requests for such technology to ensure compatibility with existing systems,
and to ensure that the County is receiving the best possible price for purchase and usage
charges for such technology. Where possible, MIS shall standardize such technology
purchase, repair, and usage contracts with private vendors or service providers.

All County officials or personnel shall be required to sign a "Usage Agreement” with the
County which shall denote the receipt of the technology and an understanding of the usage
guidelines.

It shall be the responsibility of the MIS Division to develop and maintain usage contracts
and guidelines.

All County personnel shall use this technology for County busmess except when the
personal use of this technology cannot be avoided. All expenses associated with any
personal use of this technology shall be reimbursed to the County.

All expenses for the use of such technology by the County for County business shall be
paid from the operating budget of the receiving department or division.

Page 1 of 1
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Page_\?k,__of 3

Leon County Board of County Commissioners

COUNTY ISSUED CELLULAR TELEPHONES
USAGE AGREEMENT CERTIFICATION

POLICIES/RESPONSIBILITIES

COUNTY OFFICIAL/EMPLOYEE CERT} :‘ ,
\‘:{\." pERT

I hereby certify by my signature that I have been promdeﬁ«x:a copy 3 \; e County policy for
Cellular Phones; that I have read and understand the rcgﬁlrmnents contalﬁ‘hd\therem and that I

agree to adhere to comply with the requirements of th% pollcy as now wntten%amended in the
future.

Name of Authorized User:

Signature of Authorized User

Name of Division

Approved By:
PP E@%y &
N T

Division Dlrei\‘@{ s Slgnature\w Date:
ey \‘.""“

Group Director’s Sig ot 3.@3"&*5\ Date:

Please submit completed agreement to the Purchasing Division.

Revised 4/01/04
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NI i
Leon County Board of County Commissioners
Cellular Phone

Allowance Agreement

Name: ‘
Title: Cell #

. . .ﬁﬁ?“é’;‘&
Department: Service Provnclgﬁa 2,

This agreement is entered into between Leon County lbar o? unty Commissioners,
hereinafter referred to as the “County” and, b herﬁm\ﬂef referred {o as

" 20 -. 3
Employee,” on the day of 32 — %%l\x

s -:r"-‘-

‘\_ o .. }» -
WHEREAS, the County desires to provide the tooIQ*io her ¥ontact County Officials and
employees when they are needed; and

oy
WHEREAS, County Officials and emp\‘joyees have ind & \@ desire for the County to
provide an allowance for the use of thenr\nﬁﬁiggu\nty |ssuedb : ﬂne for County business;

i

55 \.x

NOW, THEREFORE, in consideration ‘af ttgé \Temé \“»“::GOI’IdI‘lIOﬂS and performance
requirements contalneq\xna‘ig the parties \“hereto agreg\as follows:
\m '3\.
A. THE COUNT’QQ FICIA =aOR EMPLO‘(:EE SHALL:
1. Provide t xCour% helr cell ph@ne number and allow it to be published
and used f

'\\M\W\\

N

Sl
RE ido asstlmqﬁfull res*B $\S|b:hty for any and all cost associated with
celluib' p Qne séh(gge including county related matters.
Pay for a a@ Jnstaﬂ i\f ytharges and any equipment needed, which. will
N remain the’ R[openy he employee.
4. *‘@»Notlfy in wntmﬂg the appropriate division director if at anytime the employee
connects t jeir personal cellular phone service for any reason or for any
IR th of tmg
5. Not o1d Q\the County responsible for the loss of, or damage to, an
employ‘ée owned cellular phone.
6. Fully indemnify, release and hold harmless the County for any monetary
cost or claims of any nature arising out of this cellular phone agreement.

’?4'4‘

B. THE COUNTY SHALL:

1. Authorize the County Official or employee to receive an allowance.

2. Provide an allowance to said County official or empioyee at a rate to be
determined by the County Administrator in accordance with County
Policy.
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£

C. TERM:
1. The term of Agreement shall begin on , 20 and shall
automatically renew annually unless terminated according to the
provisions herein.

D. TERMINATION:
1. Termination of Convenience. Upon mutual agreement, either party may
terminate the Agreement immediately with written notice to the other party.

2. Termination for Cause. If the party fails to perform in the manner called

- for in this Agreement, or if the fails to participateg,@jﬁtjxely with the County

or does not maintain an acceptable performa&gé%" evaluation, the County

may terminate this agreement. SRR

3. Termination of employment with Leon Gounty:yf.the party terminates

. . TR SN
his/her employment with Leon County g:!!ﬁghgwancef.,-h_é\ Ht'i\ cease.
| hereby certify by my signature that | have begfi"provided a copy ofth;

for Cellular Phones; that | have read anq;ggﬁ‘glgerstanﬁ%the requirem

County policy
niscontained

=

therein; and that | agree to adhere to comply w?ﬁit;lgl\%\reclg;ﬁewg}ents of Coup ‘policy and
this agreement as now written or amended in the fu ug&;@? ’ ’
e} e

Date: ‘g&-‘

o i «

e YT et

SRR e
&

Employee Signature

S
SR
. A T s
Approved By: \{‘ﬁ% _ 3 “‘{f }\
- \::}%:%- ‘;‘:\:‘:’? %‘Sﬁfh\
Division Supervisor: __ . &, Date:
AR, T R e o
: &33%%:\% ﬁ\\ﬁ*\ \“@““:%;3
Group Djggctor: S, Date
e LR TR
"ﬁ:\ P \%\ﬁ\\%\%
COUJ’I‘.’M%Q’HHISU&OI’Z N Date
N ’\% A

Please submit comple‘t"ed agreement to the Purchasing and Human Resources Division.

Revised 4/01/04
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